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What ] Know To BC Truc

When individuals feel truly “connected” — to each
other, to their families, to ideas, to visions, to the
organizations in which theg work, to the

environments in which theg live — a

TRANéFORMAT ON takes Place in the

&ccpest of their souls -~ one that

UNLE ASHIE S their abilities to willing]y

contribute the world around them! oy i Stecge
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Toéag’s Objcctivc

Bg the end of toclag’s session, you will be able to:

y dentify the why and how of building trust on eogra hicall
distribgted teargns @S 5 = P I

. |dentify the tasks involved in egectivelg organizing Projects

on G ’s

. Describe the processes that facilitate effective
communications on (3] ] ’s

o ]denti{: the steps to egectivelg manage PerForrnance for
T
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/\gcnéa

Introductions

Creating | rust
Organizing Frojects
Managing (_ommunications

Managing Ferformance

Tric Stceg
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Creating T rust: | he #1 BUiHing

PBlock
Qucstion #1:

Amon geographica”g distributed teams
(GD ’s), buil&ing trust is the #1 way to

enhance mccting Project deadlines and within

budget

What ways have you used to build trust in

the teams you have man?ed or Par’cicipate&
in that are not co-located?
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Creating T rust: | he #1 BUilding

FerForm ComPetentlg BlOCk

o Deliver on results

° Fuhc:” commitment and obligations ”9@'
o

o Get the needed resources

Act with [ntegrity
o Know your own management stgle and accommodate

. Align values and behaviors
Stand behind your team

o (_onsistent and balanced communications

Be Conccmed for Others We” Bcing

e ( Inderstand the impact of the team
o Positive transitions on/off the team
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We’re Meeting RO
Organizing Frojects
(Question #2:

| here are some basic “to-do’s” in organizing
gcographica”g disbursed work to ensure
accomplishing on time within bu&gct Projects.

What t]ﬂings do 3ou/have you make (made)
sure to do when organizing, your (D] s to

make sure you meet deliverables?

Tricia Steege
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We’re Meeting RO
reanizing | rojects
(_reate | eam Hentitgo = = F J
o Concluct Fac&~to~]:ace

J Charter) shared goals, norms, communication and
documentation processes, information ﬂow, roles and
responsibilities, definitions

- BC Customer Ccntric (remember“intemal” customers)

o (_ultural Sensitivities (Fower distance,
accountabilities, ambiguitg)

?imbrace Ongoing Lcaming (Elan, DoJ Qheck,
Act’s)

o Create subgroup tasks that require working together

Tricia Steege

501 Hanovcr Court

Delaware Va“cg PMI Mccting 2003 T ransformation Stratcgics WaynC, PA 19087
Tl’xursdag, Junc 1 Z"J‘, 2003 610.296.045%
9 tstceg,c@transfonnstratcom

www.transformstrat.com



We’re Meeting RO
Organizing Frojects
©

oo
\
o

%

I” stimate Schedules

J Oﬁ)jectives Clear E
J Chunk subtasks into 2-3 week

e Review historical docs

C]ear]g Define Deliverables

o Whatisit? \What it’s urpose? \Who receives it? [ ow
is it veritied? \What’s the cost to Proéuce and verhcg?

J Quantitativelg measured (ex: functional specs, design
docs, test Plans, Prototgpcs)

o ( ]se iterative and review process
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We’re Meeting RO
Organizing Frojects

[Partition and | _ocate the \Work

. Closc collaborators in same “time zone”

J Frovicle uniform access to sPecialized equipment
e (_onsumers west of suppliers

o Minimize Phgsical transters

7 “hidden Physical deliverables”

. Know team competence and skills

Tricia Steege
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Can You Hear Me Now?:
Managing (_ommunications
Question #5.

hen we are face to {:acc, we take {:orgranted
requency of communications, the informal
cxchanges, similar time ZOones, our multiPle channels
to receive information, etc. | he greater the
distance, the more increased the cha”enge and the
less likelg the Frec]uencg of communication .

\What methods have you used to foster a higH
“communicative” environment for the GDT’S that
you’ve managed or on which you've Participate&?

Tricia Steege
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Can Youlear Me Now?:
Ma”agi”g (_ommunications
[” stablish Standards — — _

o Create closed loop communications
e \/Mail and [~ mail conventions

. Frioritize communications

Manage Context
e Social & thsical

Adop’c Technologies
° Match task and context

. Sgnchronous (same time) vs. asgnchronous

Consder permanence, symbolism time constraints
Tl’l cia Stcegc
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Can You Hear Me Now?:

Managing (_ommunications
= 1
I Mail C onventions 45‘([

—

DateSender 5ubjec‘c Heading
6/12,/0% tsteege@transFormastrat.com db-1 Comments on Your Document

I8 Rn

i.(se initials of the addressce Friorit9 (_ode
2. (se a Frioritg (_ode
5. USC a “R” or other sgmbo] to . Reac! NOW
indicate a “Replg Réquestccl” 2. Read TODAY
3. Read THISWEEK
+.Read AT YOUR
LFISORE
501 Hangrer Co
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Can You Hear Me Now?:

Managing (_ommunications
T Ma:l Convcntions

U5<-: replacemcnts for gestures (smilc-:g, wmks
etc>

o ]ncludc—: the email to which you are rcspondmg

N the email

o Fagé Layouts

. USC camage returns, exclude tabs Plam text (

HT ML)

Tricia Steege
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Can You Hear Me Now?:

Managing (_ommunications

YOU SNOO/ZI 7

YOU LOSE!
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Put | C an’t See | hem!:
Managing Fer?ormance

Question#4-

T!ﬁe #1 fear of managers of geographica”g

distributed teams is LACK O]:

\/ISIB]L]TY How do you know tkeg are
rea”g working and working on the right thing‘?

What tcchniquc:s have you used to imProve
the visibi]ity you have to remote workers?
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Put] Cant See | hem!:
Managing FPerformance

Know Your | eam \e

. lnterPersona] 51&”5: communication skius, - [

self management, self awareness, values %

J lntercultural Competencies: bouncﬂarg

&~

-

-
—

A\

management anc} context unclerstancling

o Leaclership Ski”s: !earning, coaching,

Prob]em solving, decision making skills

. Froject Management Skills
J Technologg roficiencies
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Put | C an’t See | hem!:
Managing FPerformance

~ stablish Clear/Managcablc Objcctivcs

Clear expectations for current and | mcommg

members

J Chunk deliverables and refine

— stablish Shared [Processes

o | Documentation
. Timelines/Mi]estones/CheckPoints
o Nomenclature

e Performance Measures .
501 [Han

C
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Put | C an’t See | hem!:
Managing FPerformance

Flan for “]ntcntional \/isibilitg”
. Schedulc
o (lear[lans

J Flanning | Jocument Outlirzes and/or Frototgpes
. Contingencg
|ssues/Ferformance Problems

o (_learthe air asap and increase your visibilitg

o Document conversations results and forward to

P Tricia Steege
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Put] Cant See | hem!:
Managing FPerformance

Remotc Employce 5ucccss Factors Rcmotc Emplogcc Failurc Factors

. Strategic direction is sufficient e Needs tactical direction;
J Goo& communicator, maintains ° Ambiguitg resistant
contact . Foor 2k communicating

(1o0d at building relationships)

team ]agcrs

] oo inclcpenclent
Haphazard management stgle
Reliable and trustwor‘chg o (_ar’t maintain focus
Disciplines, results focused

Able to work inclcpenclcntlg; self Inflexible work aPProaCh

starter N D oesm’t Push back
Froblem solver and decision maker Blames T R

e ASSCW’YC and confident / e No access to technologg or doesn’t
° Goocl time management s!a”s use them we”

High need for social inclusion

Rchrcncc: John D. Adams, OD Fractitioncr, 2001, Managing DisPcrsch Work EF]Ccctivcly
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SU mma ty
o (_onduct “ntentional Lcadership”

o [Tostertrust—it’'s KT Y

e K how and build your team
. Dcvclop robust communications

o Create a leaming culture
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Friority Matrix

High URGENCY Low

I= ]mPortant and ]mPortant But Not
=2
T U rgent u rgent
I x your &esign which is current]y holcling all T x Long term Plarming; dcvcloping Proxccssiona
shiPments O)Cyour comPang’s Product skills
Ll
O
2
<
-
S Urgent But Not | Neither (lrgent N
Y rge B u O CITNCIr rge N or
= ]m]:)ortant lmPor’tan’t
I x: ’celephone Calls, drop in visitors I x: reac{ingjunk mail, ne‘csurping, Plaging
; computer games
o
-
[ rcia Oteege
501 Hanovchourt
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Discussion (Juestions

i. Among geographica”y distributed teams (GDT’S), building trust is the #1 way to
enhance mcetiﬂg Pro'cc:t deadlines and within budget at ways have you used to build
trust in the teams you have managed or Participatcc] in that are not co-located?

2. Tl‘ncrc are some basic “to~-do’s” in or anizin%gcographica”g disbursed work to ensure
accomP]islning deliverables on time within bu get projects. What things do you have you
make (made) sure to do when organizing your 6]—5.]1"5 to make sure you meet eliverables?

3. \When we are face to face, we take Forgrantecl Frequencg of communications, the informal
exchangcs, similar time zones, our multiple channels to receive information, etc. T he
greater the distance, the more increased the clﬂa”cngc and the less likelg the {:rcciuency of
communication . \What methods have you used to foster a highlg “communicative”
environment for the GD s that you've managed or on which you’ve Particil:)atcd?

4. J he #1 fear of managers of gcographica”y distributed teams is Jack of visibilitg. How do
you know thc;g are rcgng wor‘cing and workmg on the right thing? What techniqucs have

you used to improve the visibi]itg you have to remote workers
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