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7 Change
Management

Sites to
"Stash in Your Cache"

Welcome to Summer 2019! 

A time when we all get to lavish in our favorite (“fav’s”) and not feel guilty,
right? At least that’s my motto.

And in the name of lavishing, I thought it might be fun to share a few of my
fav’s with you.

Favorite Beach: Stone Harbor, NJ

Favorite Ice Cream Flavor: Peppermint Stick (or anything minty for that
matter)

Favorite Ice Cream Shop: Springers of Stone Harbor.....of course!

Favorite Summer Dinner: Steak, corn on the cob and sliced tomatoes
sloppishly drenched in Italian dressing.

Favorite Summer Memory: The hot summer night air blowing through my
hair as I rode in a special 1970 Porsche convertible, blue, falling deeply in love
with the guy at the wheel.

But hence I digress.... so let me put on my “business hat” back on.

I’m a lifelong learner, craving new information all the time that will me keep up-
to-date on leading edge ideas in this wonderful field of organizational change
management.

And since I’ve a passion for helping you to build your change management
competencies, below I’ve listed 7 of my choice change management resources
that I have “stashed in my cache” for easy reference.

You might also find them helpful!



1.   Conner Partners (Darryl Conner) - For four decades, Conner Partners has

a demonstrated history of breaking new ground in helping organizations
implement change. Many organizations use the Conner method to implement
their change initiatives.

2.  Agile Change (Melanie Franklin) – Melanie’s focus is in aligning Agile Project

Management and Change Management practices to produce Agile Change
Management solutions. Melanie has a knack for “demystifying” Agile.

3.  Lean Change Management (Jason Little) – Jason is a pioneer in the field

of combining the best ideas from Agile, Lean Startup, Change Management
and Design Thinking. A project manager by training, Jason was one of the first
out of the gate to begin thinking of ways to reduce the change management
cycle. 

4. Hacking for Agile Change (Lena Ross) – Lena’s organizational change
practice draws on the principles of Agile, Neuroscience and Human Centered
Design. One of my favorite products of Lena’s is “Ponderfy” – a deck of 52
cards that can be used to “pause and think” about what we’ve accomplished,
how we perceive the world around us and what we have the potential to
achieve. 

5.    Conversations of Change (Dr. Jen Frahm) – You won’t find much

distance between Jen and our colleague Lena Ross as these two Aussie girls
are forging their way forward to educate folks in the profession offering “bite
sized chunks” of learning to build change capabilities within organizations
(something I’m extremely passionate about doing also). 

6.    Change Management Review (Theresa Moulton) – Theresa’s vision of

producing a resource for organizational change management practitioners was
merely a sparkle in her eyes two years ago. Today, the publication has
garnered respect from around the world, regularly offering insightful articles,
webinars and podcasts. 



7. Change Management Institute (CMI) – this global professional
association, created by and operated by members, strives to push the
boundaries of the change management profession. CMI was one of the first to
establish a formal competency model and accreditation scheme. Additionally,
CMI has proudly authored “The Effective Change Manager: The Change
Management Body of Knowledge (CMBok). 

....and one more for "Good Luck!"....

8. Transformation Strategies (Tricia Steege) – we specialize in creating
engagement of large numbers of people around your strategic goals and
desired outcomes. We have a 30-year proven track record of helping
businesses achieve their outcomes by:

Getting leadership fully aligned to support and lead change
Gaining buy-in from impacted departments and groups 
Mobilizing employees towards motivated engagement to execute on the
change  
Minimizing resistance across your organization 
Establishing comprehensive change management roadmaps,
communication and education plans

See you again soon!

Tricia

Don't forget! Exciting stuff coming your way soon!Don't forget! Exciting stuff coming your way soon!

Tricia Steege, CEO and Founder

Transformation Strategies
tsteege@transformstrat.com
www.transformstrat.com
Cell: 484.682.4925

See you again soon!

Subscribe to Our Newsletter

....and forward this onto a friend....

"All We Do is Change!"
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