TRANSFORMATION tsteege@transformstrat.com
_—__ _STRATEGIES 484.682.4925

March 2022

COVID and Hybrids

and Change....
Oh My!

It’s no news that learning how to navigate in our current world is challenging.
It can be mind-numbing at times.
And our workplaces are no exception.

We no longer have “silver bullets” that are used to help lead and navigate our
way through this chaos.

There is no direct cause and effect correlations between action and results - if
we do this, then that will occur.

The VUCA (volatile, uncertain, complexity and ambiguous) world doesn’t allow
it.

But we still need to find ways to manage our daily lives and create work
environments where people want to contribute.

So what's the solution?

In our latest blog, we look at ways to help people "thrive" (not just survive)
during disruptive change!

Click here to read more!

Hybrid Work Quick Tip

Watch the Timel!

Use the "TimeandDate.com" website to
schedule meetings that allow the maximum
number of people from across different time
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zones to participate!

Upcoming Events

"Who Do You Say That We Are?"

Change Management Institute

Friday, March 4, 2022

12:00 Noon EST

The change management discipline is evolving into other non-traditional

roles. Join us for this open chat to explore what our roles are moving towards.
Click here to register FREE TO ATTEND

Complimentary Virtual Facilitated Networking
Thursday, March 17, 2022

12:00 Noon EST

Click here to register

"Neuroscience Hacks for HR Professionals"

Society for Human Resources Management: Dulles Chapter
Thursday, April 7, 2022

8:30 a.m. EST

Click here to register

"Neuroscience Hacks for Talent Development Professionals"”
Association for Talent Development: Mid Atlantic Chapter

Tuesday, May 10, 2022

6:00 p.m. EST

Click here to register

Products/Services

Want to develop your change skills NOW without investing a huge wad of cash
or wait for the next offering of a session?

You don't need a special certification to be an effective leader of change!
You just need some of the "fundies" and off you'll go!

And we give them to you!

Don't put it off any longer! The time is now!

Change Management Fundamentals is our capstone, premiere online
course that teaches the essential skills to lead and manage organizational
change initiatives!

Visit our page to learn all the juicy details about everything you'll learn in
this highly-rated program!
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And as a SPECIAL OFFER to you, click here to get access to our FREE video
series for some great tips to get you started!

Are You Ready to Release Real Change?

Whether you are looking to implement a large scale change, build leadership
skills, strengthen team relationships or become a great change leader,

Transformation Strategies is here to help!

EMAIL: PHONE: 484.682.4295 501 HANOVER COURT
INFO@TRANSFORMSTRAT.COM CULTE 203

WAYNE, PA 19087 USA

Did you receive this issue from a friend or colleague?
Click here to receive your own copy each week.

Tricia Steege, CEO and Founder
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